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When I was in fundraising
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Management culture é

The indecisive spiral 

of a 

slow and painful 

death



From a real brief éé

(*)  Please present a concept for a 

fundraising product that is new, 

revolutionary, unique and that no other 

charity uses.

(*)  Please present evidence that your 

recommended product will succeed and 

meet our ambitious net income targets.



Successful 

revolutions 

do not start 

with a 

committee 

vote.

They start with a

LEADER


